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Gener al Band Mse

Coldwater Band Hall

May 15, 2025
Meeting #02-2025/26
6:30 p.m. doors open at 6:00 p.m.

Agenda
1. 6:30 p.m. Opening Prayer

2. 6:3> p.m. Presenters Limit of 15 min. for presenters and 15 min. for Q0 & A
a. 8TUW(x] Project Update — Charlene Joe, City of Merritt
b. Heousing Update — Donald Krans, Housing /Tazation

3. T:3> p.m. Staff Updates 10-minute limit per npdate
&a. Kristopher Oppenheim, Lands, Wills & Estates Administrator

4. T:55 p.m. Counncil Updates 10-minute limit per npdate
a. Jaclkie Aljam
b. Shawn bob
c. Michael Smithers

2. 8:30 p.m. — Topics of Discussion Limit of 10-minute=s per topic
a. Acceptance of General Band Meeting Minutes
i. March 20, 2025

Motion #01-02-2025/26
Mowed by Coldwater Indian Batnd membership to accept the March 20, 2025 General
Band Meeting munntes as submitted or with the recommended amendments.

Moved by: Second by:
All in favor wiath _ abstention Motion Adopted

6. Open Floor Discuszions (Be mindinl of the Eules of Engagement)

Custom Elections Policy
If vou would likke a copy emailed to you please let Dale know at 250-3758-6174.
Hard copies available at both offices.

Microsoft Teams nezd help:

Join th . This a now reoccurring meeting
oin the meeting now This will always be the link to
Meeting |D: 296 042 110 044 join

Passcode: jAT2IKGC
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Chief & Council Meeting
6:00 p.m. to 11:00 p.m. max.

General Band Meetings
6:30 p.m. to 10:00 p.m. max.

April 9, 2025

- April 23, 2025

April 17, 2025

May 14, 2025

May 28, 2025

May 15, 2025

June 11, 2025

June 25, 2025

June 24, 2025

July 9, 20225

'_
| July 23, 2025

July 17, 2025
Community BBQ/new member speech

[

. August 13, 2025

none due to Food gathering season

September 10, 2025

. September 24, 2025

September 18, 2025

|

' October 8, 2025

| October 22, 2025

October 16, 2025

|

.r MNovember 12, 2025

| November 26, 2025

November 27, 2025

December 10, 2025

January 14, 2026

January 28, 2026

none due to holidays

January 15 OR 22, 2026

February 11, 2026

February 25, 2026

February 19, 2026

March 11, 2026

March 25, 2026

March 19, 2026
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Vice Chief

February 26, 2025
Coldwater Membership,

ye tk silat (Good day), Iwould like to submit my quarterly report to membership. My report
includes the meetings attended on behalf of Coldwater Band as the Vice Chief. Over the
term | have been consistently committed to attending Community Gatherings, Committee
Meetings, General Band Meetings and Council Meetings. Election nominations will bein
October. The Elections will be in Movember 2025. Please find a copy of the Election Palicy

at the Administration Office.

Community members have requested a Meet and Greet. | have committed to meet with
membership on the first Monday of every month starting March 3. | have requested
SCHSS to use the Elders Room, Coldwater Health Centre. Time: 1 pm -3 pm. | look forward
to seeing you and listening to any issues that arise or just have a meaningful discussion.

Council Meetings Attendance: Regrets -1 council meeting over the last term November
14" 2022 - February 28™,2025.

General Band Meeting Attendance: Regrets -1 GBM meeting over the last term November
14™ 2022-February 28T, 2025,

Date for Reporting: Nov 13™, 2024 —February 28", 2025

Topic: Update on Line 1 Pipeline: Coldwater | Rate: $35 per hour
Negotiations with Canada and TM Stalled

Representatives: Chief Lee Spahan &Vice Chief Cheryl Rule

¥ Coldwater Chief and Vice Chief have been working hard with legal counsel to
move negotiations forward with Canada and Trans Mountain to resolve
longstanding issues around the pipeline right-of-way on IR1. Negotiations on the
updated terms have been moving forward very slowly, although not to the
satisfaction of the Council. Our attempts to resolve the issue of compensation for
the pipeline have completely stalled.

¥ The pipeline right-of-way has not been properly authorized on Coldwater IR1 since
2007. The pipeline was purchased by Kinder Morgan and changed corporate
ownership, but there was no application made to Canada for the necessary
assignment of the right-of-way until 2012. In 2017, the Federal Court of Appeal
found that Canada had breached its obligations to Coldwater by granting the
assignment to Kinder Morgan without protecting Coldwater’s best interests.
Despite the Court's direction to Canada to correct its mistakes in 2017, Coldwater
is still without proper compensation and updated easement terms to ensure the
protection of our land and Coldwater’s participation in decision-making about the
pipeline. The pipeline continues to flow 300,000 bbl/day of oil and petroleurm
products through our reserve without proper authorization.
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Vice Chi ef

Given Canada and TM’s continued failure to respect our vital interests in our reserve land,
Councilis in discussions with legal counsel about options to push for a fair outcome for
our lands and our members.

Topic: TransMountian | Rate: $35 per hour

Representatives: Councilor Mike Smithers & Vice Chief Cheryl Rule

» BC Groundwater has facilitated a meeting with TM in January 2025 to discuss the
Integrity dig, schedule for summer 2025

» PGL will work with BCGW on this project: we will be gathering soil and other
samples to complete a Human Health Risk Assessment (HHRA) during the dig.

» Ongoing work with TM to renew the IM contract

» Ongoing restoration work on the West Route

» With construction completed, efforts to negotiate an operational working
arrangement began.

» West Route Committee meetings were put on hold during these discussions

Topic: Terrestrial Cumulative Effects Initiative I Rate: $35 per hour

Representatives: Councilor Jackie Aljam & Vice Chief Cheryl Rule

» Adetailed written Assessment Report and Maps detailing Cumulative Effects to
Coldwater Cultural Heritage that can be used in legal discussions with Proponents
and the Crown

» PGL has been supporting Coldwater to write an Assessment of Cumulative Effects
on Coldwater Cultural Heritage.

» PGL is currently writing the draft report and preparing supporting maps, figures,
and documents.

Topic: West Coast | Rate: $35 per hour

Representatives: Councilor Jackie Aljam & Vice Chief Cheryl Rule

» West Coast originally proposed to construct a 21 kms powerline to provide
electricity to the new electric power compressor unit at CS-8A. This route will no
longer be pursued due to a cultural heritage site and artifact finds.

» West Coast decided to pursue an alternative route that would require 3 kms
powerline from CS-8A to existing third-party powerline, located North of Kingsville.
This route will significantly decrease environmental disturbances,

Topic: Sunrise Expansion [ Rate: $35 per hour

Representatives: Councilor Jackie Aljam & Vice Chief Cheryl Rule

» Opportunity for Coldwater to participate in the studies as Environmental Team
Members (ETM) or Cultural Guardians (CG).

» Members that have taken the Enbridge Readiness Training (RTS) are qualified to
work.

» Enbridge will get the list of training to Coldwater and can provide the RTS.

» Construction is also looking to do survey work along the route

Topic: Project Dawn [ Rate: $35 per hour

Representatives: Councilor Jackie Aljam, Councilor Mike Smithers & Vice Chief Cheryl
Rule
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VicChief Re

» Motion was passed by Membership to move forward with joining the Business
venture with Enbridge
» Awaiting the next steps from the Transaction Committee

Topic: Finance Review Committee | Rate: $125 per meeting

Representatives: Councilor Jackie Aljam & Vice Chief Cheryl Rule

» Coldwater has hired a CPA, CA, Senior Manager Accounting Advisory Canada LLP
to help support the Coldwater Finance Team to get our books in order

» BDO is doing our Audits and should have them available for Council and
Community review

Topic: Coldwater School | Rate: $35 per hour

Representatives: Councilor Leah Collins & Vice Chief Cheryl Rule

» The School HR Committee will be taking a HR & ADMINISTRATION Masterclass

Workshop at NK’MIP Resort, Osoyoos BC
» The Education Board Policyis being finalized and will be going to the Council for

review
» Education HR Policy is also being updated and will be submitted to Councilin the
next couple of months
Topic: Indigenous Education Council Rate: $35 per hour

SD#58

Representatives: Vice Chief Cheryl Rule

» Announce that Jacob Cowan will be moving to Merritt Secondary School as our
new Vice Principal, effective February 3rd, 2025.

» Appointment of Angela Mclvor as the new District Principal of Indigenous
Education for the Nicola Similkameen School District, effective January 28th,

2025.
» Aboriginal Advisory Council (AAC) Terms of Reference Review
Topic: Post Secondary | Rate: $35 per hour

Representatives: Councilor Leah Collins & Vice Chief Cheryl Rule

» Education Coordinator has provided a Parent Gathering at the Coldwater School
» The Post Secondary Policy is being updated and will be submitted to Council in the
next couple of months

If you have any questions regarding this report, please reach outto me,
kwukwscéyp, Thank you,

Hum'el, See you soon - goodbye

Cheryl Rule, Vice Chief Coldwater Band

BC AFN Women's Representative
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Coldwater Band Attended | Time Virtually or In-Person
Chief & Council
Meeting
January 8, 2025 6:00pm-11:00 pm Virtually
January 22, 2025 6:00pm-11:11 pm Virtually
February 12, 2025 ~ 9:00am-3:39 pm In person
February 26, 2026 [x] Regrets
March 12, 2025 6:10pm-11:09pm In person
March 26, 2025 Postponed to Apr 7
April 7,2026 6:00pm-11:21 pm virtually
April 9, 2025 % 6:00pm-11:13 pm virtually
Coldwater Band Attended | Time Virtually or In-Person
General Band Meeting
January 16, 2025 6:00 pm-9:56 pm In person
February 20, 2025 ™ 6:00 pm-10:11 pm In person
March 20, 2025 ™ 6:15pm-9:53 pm In person
Coldwater Band Attended | Time Virtually or In-Person
Special Meeting
January 14, 2025 ™ 6:11 pm-9:30 pm In person
January 25, 2025 10:00 am-12:00 pm In person
January 25, 2025 % 12:30 pm-2:30 pm In person
February 8, 2025 ™ 10:00 am-12:37 pm In person

| am an alternate for the Housing Committee but have never needed to attend.

*| did sit on the Human Resource Committee for a short time, but | felt like | was in “over my

head” and handed in my resignation. | stayed in that position from November 2024 until

March 5, 2025.

| do not sit on even half of what other council members are involved in.

| thank our Chief and our Council members as they work hard on behalf of Coldwater

community.
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Scw’exmx Child & Attended Time Virtually or In Person
Family Services
Society
Board of Director
January 30, 2025 [x] Regrets
February 26, 2026 6:04 pm-8:29 pm Virtually
*February 26, 2025 9:00am-4:30pm In Person
Virtual BCAFN
*February 27, 2025 M 9:00am-3:30pm In person
Virtual BCAFN
March 27, 2025 5:39pm-7:30 pm virtually

As Board of Director of Scw’exmx Child & Family Services, our role:

o Attend monthly meetings for SCFSS to:
-go over financials
Sign cheques
-be updated on any new laws pertaining to our organization
-delegated Service Agreement-April 1, 2025 to March 31, 2026
The purpose of this agreement is to establish administrative and operational

arrangements that provide a framework for SCFSS delegated services in accordance

with the Child & Family Community Services Act. This agreement is delegated by
the Director-Ministry of Child & Family Services to facilitate SCFSS meeting the
needs of children and families according to the Act and the roles and
responsibilities of the parties (SCFSS/MCFD) necessary for effective

implementation of services pursuant to the agreement

-attend any conferences that are Child and Family related (for your information-

there was a conference at the end of March 2025, that | signed up for, but because of

the activities with Trump, etc, | choose to stay home)
-Director provides us with a monthly report on activities for each community, staff

roles and responsibilities and accountability
o Organizational design presentation by Human Resources
-a presentation on review of organizational structure of SCFSS and inform

recommendations that are aligned with the Society’s mission, vision and value and
increases the organization’s nimbleness to adapt to changes in the political

landscape and community need.

This is an on-going process and is meant to:
- create clear areas of responsibility and accountability for staff members
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-create capacity for people leadership, mentorship and coaching
-prioritize and enhance culture and language leadership and oversight throughout
the organization

o lam notinvolved in:
-staff hiring/staff leave
-rate of pay
-families or children themselves: the families involved and need support do have
social workers assigned to them and if they are not satisfied with their services, they
do have a process to go through

PLEASE NOTE: On February 26™ & 27", 2025 Board of Directors were invited to attend
virtually the BC Assembly of First Nations 21* Annual Special Chief’s Meeting. We
participated via Zoom on these days at the board room at SCFSS.

****] am happy with the work our board of directors of SCFSS are doing on behalf of
our communities. We work together diligently and support our decisions.
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Nicola Watershed Attended | Time Virtually or In-Person
Planning Initiative
Planning Table
February 19, 2025 9:00am-3:00 pm Virtually
March 19, 2025 [x] Cancelled
April 16, 2025 9:00am-3:00 pm In person

The Nicola Watershed Planning Initiative

Water is Life. This is a group where we gather to go over how our water is in the Nicola
Valley. Do we have concerns? Yes, water is an important part of our everyday lives. We
need to keep an eye on what is going on around us.

The Nicola Watershed Planning Initiative (NWPI) is one of several initiatives. The goal is to
develop a plan for the Nicola watershed. We are one of the Nicola Five and also provincial
representatives.

The watershed planning initiative is guided by Indigenous and Western Principles. These
governance models inform our work and our interactions with each other

Key Takeaways

o The Nicola Watershed Planning Initiative (NWPI) is a watershed planning table in our
region that is coming up with an approach to managing issues that are impacting the
Nicola.

o Collaborative planning is needed to balance the many demands on water in the
region.

o Thisis just the beginning. The plan isn't written yet.

| am happy with the work our group is doing on keeping the momentum going on looking
after our water in the Nicola Valley. Our one day per month is divided into two sessions. In
the morning, we are gathered to go over administration tasks and in the afternoon, we go
out into the land. We do our best to go to different locations.

If you have a “Water Related” spot of interest, please let us know and we can make plans to
visit. You can reach me at 250 280 2539,

Thank you all to attend our meetings each month.
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HEALTH
SERVICES
SOCIEY

Honour Your Health Challenge

Session5-May6 %
Drum & Rattle Making

Sessions include:
 Journal Exercises , Date: Once a week

Scrapbooking ; Time: 6:00pm - 8:00pm

Drum making - 8 Weeks taking place:
Cultural activities 7 April 8, 2025 - May 27, 2025
Breathwork & '

Selfcare activities = . Location: KLC Gym

Painting ‘ 2975 Clapperton Ave,
Drumming ; : Merritt, BC

Healthy Foods

~ Y o . .

= Need Transportation?  Call to register:
Harmony Williams Julia Munro

/ 7 Community Prevention Worker Wellness Coordinator

4 |-SPARC P: 250-378-2771 EXT: 168 C: 250-280-0078

<<E Move | Play | Compete

Phone: 250-378-9772 i s

E\;Vnggzs?sgr&cvmfmgggm%%%n Ashcroft, Coldwater, Cooks Ferry,

Kanaka Bar, Lower Nicola, Lytton,

Mailing Address: Nicomen, Nooaitch, Oregon Jack
Cha llen [l e P.O. Box 1624 Merritt B.C., V1K1B8 Creek, Shackan, Siska, and Skuppah
THIS IS A DRUG AND ALCOHOL FREE EVENT
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Earth Day Yard

Save The Earth

2 &
Y W
23 \

9 0.\ ¢®
% » U ﬂ?
rd clea™
Ist Place - $1000
2nd - $500
3rd - $300

*Take a Picture Before and After”
CONTESTENDS MAY 8TH, 2025 AT NOON SHARP

All Garbage/Recycling at Front of House (SORTED)
Garbage/ Recycling will be picked up
on May 9th, 2025 (9:00AM-2:30PM)
If you require things picked up call the Band Office
and leave your NAME, PHONE # AND HOUSE #
250-378-6174

Please Email Velma Collins your Registration Info

and Pictures or if you have any Questions.
veollins@coldwaterband.org
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— ‘May 11, 2025 —
" 9:00am - 1:00 pm
Coldwater ‘Band “Hall

Appreciating our ‘Mothers

“Welcoming the newborns!

‘A photographer will be at the event!
\

Questions?
Call Tania Stewart at
Coldwater ‘Indian ‘Band
250-378-6174 ext. 110

/

J
i
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Recycling Sc

Coldwater Recycling
Calendar

MONDAY : Regular Recycle
TUESDAY : Big Recycle

WEDNESDAY : Regular Recycle

THURSDAY : Big Recycle

FRIDAY : Regular Recycle

Have your Recylcing out before 7:00 AM
Questions? Call the Band Office! 250-378-6174
Recyclers: Rosanna Narcisse, Veronica Charters
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Recycling
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Emer gency N

CONSERVATION OFFICER

* CONTACT NUMBER ’ ’

1-877-952-7271
Make sure to leave a detailed description of
what you are calling about as listed below,
if it pertains to what you are reporfing. You
will have to listen fo the message and follow
the prompts to state what you are reporting,
leave your contact details, etc.

B EMERGENCIES - 91
(ACCIDENTS, SPEEDING, CRIME)

When reporting to 911, to create files with the
RCMP please make sure you indicate the following

1. What you are reporting or have witnessed
2. Where you witnessed
3. Date and time you withessed
4, Leave a contact number that you can be
reached af
5. When calling for an ambulance,
state clearly fo 911
the house number, street address
or road name
and clearly that you are located on
COLDWATER INDIAN BAND
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ness Wal

WELLNESS WALK
CHALLENGE

Get outside. Get active. Get fit. Have fun.

SCAN ME

Track your steps

Group Walks available
Tracking sheet provided
Weekly Prizes

Grand Prizes

2,

Dedicated to serving:

ft, Coldwater, Cooks Ferry, Kanaka Bar, Lower Nicola, Lytton, Nicomen, Nooaitch, Oregon Jack

Ac¢ IZINLD M

Creek, Shackan, Siska, and Skuppatl
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WELLNESS WALK

CHALLENGE

NAME:
WEEK 1 WEER 2
DAL G SIEPS DAIE i SIEPS
1 g

ENEjENEENEnE
L O oo i

D 12

O 13

/ 11
TOTAL: TOTAL:

SUBMIT STEPS BY: MAY & SUBMI'T STEPS BY: MAY 15
Take a picture, text, scan, email vour weekly step count by
midnight Wednesday evenings to be entered in the weekly draw.

I.ach submission entered will be put into the grand prize draws

Submit competed form to:

Julia Munro, Wellness Coordinator 9 munrn.j@nlen‘ccm ©250_EEG_DD?E

PLEASE 5TAY WITHIN YOUR LIMITS
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WELLNESS WALK

CHALLENGE

NAME:
WEEK 3 WEEK 4
DATE S TEPS DA'TE i STEPS

ENENEnNEnE .
L OO O e O L

19 26

20 21

21 5 28
TOTAL: TOTAL:

SUBMI'T STEPS BY: MAY 22 SUBMIT STEPS BY: MAY 29
Take a picture, text, scan, email vour weekly step count by
midnight Wednesday evenings to be entered in the weekly draw.

Ilach submission entered will be put into the grand prize draws

Submit competed form to:

Julia Munro, Wellness Coordinator 9 munrn.j@nlen_cc:m ©250_230_DD?8

PLEASE STAY WITHIN YOUR LIMITS
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UBC SUMMER SCI ENC
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amammlooprs Cmaaniwvmal West Comst
A oununss e aane ks

Kamloops, BC — Aberdeen Mall — Spring

*All dates & hours are variable as they are dependent on weather &
guest attendance.*

HOURS OF OPERATION WRISTBANDS

Thurs, May 8 - 3pm to 10pm Regular Priced Wristband: $50
Fri, May 9 - 3pm to 10pm

Sat, May 10 - noon to 10pm © What does a wristband include?

Sun, May 11 - noon to 6pm

**closing hours are approximate** S | N G L E Tl C K ETS.

= Gold (single) coupon - $1.50
= Red Book (20 coupons) - $27.00
= Blue Book (40 coupons) - $48.00

* Each ride takes 3 to 6 coupons per ride. Single tickets are

A B I R D I I N available for purchase on location.

**QObtain your 6 rides for $24.00 flyer from the mall guest service

M A L L desk and redeem it at the ticket booth onsite.
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Regi onal He a l
e

REGIONAL
HEALTH SURVEY
GLELY

Share your voice
and receive a $25
gift card for
participating!

What is the RHS4?

The Regional Health Survey (RHS) is a

5 national health survey led by First Nations
Information Centre (FNIGC) and the FNHA is

coordinating and facilitating the survey in BC.

Adults who It is a comprehensive health and wellness
complete the survey that is based (?n both Indigenous and
western understandings of health that

survey to be collects information from participants living

entered in a in First Nation Communities.
monthly draw

for $100 Visa

Gift Card!

ONLINE OVER THE PHONE IN-PERSON

Interested in participating? email RHS4@fnha.ca or call our toll-free line at 1-833-633-3642
press #3 and #3 or text 1-250-617-6085 to connect to our Knowledge Gatherers

Please Note: All Nations members residing in community may participate in the survey




Regi onal He al

What is the RHS4?

Scan the QR code
below with your phone
to watch RHS4 video
on YouTube

REGIONAL HEALTH

SURVEY (RHS4)

\\" You could win a
t

Nintendo Switch! ,, /
B e

—~

Your voice matters!

The Regional Health Survey (RHS) is a national health
survey led by First Nations Information Centre (FNIGC)
and the FNHA is coordinating and facilitating the
survey in BC. It is a comprehensive health and
wellness survey that is based on both Indigenous and
western understandings of health that collects
information from participants living in First Nation
Communities.

All Youth participants who complete the
survey in will receive:
e $25 gift card on completion of survey
e Automatic entry into a grand prize draw,
with a top prize of a Nintendo Switch and
second or third prize of a Nintendo Switch
Lite

Interested in participating? email RHS4@fnha.ca or call our toll-free line at 1-833-633-3642
press #3 and #3 or text 1-250-617-6085 to connect to our Knowledge Gatherers
Please Note: All Nations members residing in community may participate in the survey
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HWY 8 NVPA
(SITES 9 & 10)
KICK OFF CELEBRATION

e Saturday May 24, 2025
e 10AM - 4PM
e Hwy 8 Site 10A

Lots of activities for the whole family!
Drummers, face painting, equipment rodeo
archaeology dig for kids, and more!

Food and door prizes

Nicola valley Partners a ISO aval la b l e
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